Transcript for the City of Ohio State Podcast Season 4 Episode 10: Environmental Health and Safety with Tina Bogac
The City of Ohio State podcast takes a deep dive into the support services that keep Ohio State's Columbus campus running twenty-four seven. Hear from industry experts and facilities safety, transportation, and more. The City of Ohio State podcast is brought to you by the Office of Administration and Planning. Hello, and welcome to the City of Ohio State podcast. I'm your host, Brooke Bartholomew. Last month we talked all things inpatient hospital. This month we're joined by Tina Bogac, the senior director of Environmental Health and Safety, or EHS. EHS assists the university by providing and maintaining a safe and healthy work environment through recognizing and limiting potential hazards across campus. From monitoring the air quality at Ohio State football games to cleaning up hazardous waste spills in labs across campus and everything in between, the EHS team works diligently behind the scenes to keep Buckeyes safe. Tina, thanks for being with us. Absolutely. Thanks for the invite. So I just gave a brief explanation of what your team does, but I didn't even touch the surface. So can you give an overview of all the ways your team serves the Buckeye community? Absolutely. So EHS provides health, safety and environmental compliance services to all OSU campuses, hospitals, ambulatory locations, and the eighty eight county extension offices. So you talk about City of Ohio State podcast, and I believe that's very true because I feel that, you know, we are a city or we're similar to a city with, you know, manufacturing plants and biotech startups, pharmaceutical R&D facilities, and obviously a large school system, each having their own unique EHS needs. So we have five main areas program areas within EHS. The first is our research safety program, and we provide compliance oversight for research using biological, chemical or radiological materials. We do hazard assessments and provide other operational support to laboratories. We have an occupational Health and Safety and Industrial Hygiene programme who facilitates compliance with OSHA programs. Those are your things your general worker safety requirements. We do things like respirator fit testing and hearing conservation, and we also provide industrial hygiene services for things like indoor air quality testing and chemical monitoring. We have a radiation safety program, which is made up of a group of medical health physicists who support the clinicians at University Hospital and the James when they are providing radiation treatments to cancer patients. We also ensure campus operations comply with all applicable environmental regulations related to air, water, waste and hazardous materials. And lastly, we have a team that's dedicated to the Wexner Medical Center, and they provide oversight for environment of care, life safety, compliance and emergency preparedness for all of the hospitals and ambulatory facilities, a major project that has everyone talking right now. You just kind of mentioned that a little bit is the Wexner Medical Center inpatient hospital. This is the largest single facilities project in the university's history, and EHS is playing a really important role in getting the doors open. So could you talk a little bit about how your team has been involved in that? Sure. So we have had multiple groups, people from our team involved since the very beginning of the project. Um, early days of construction. We assisted the the facilities design and construction team with regulatory permitting for new air emission sources and petroleum management registrations. And since then, our medical center safety and emergency preparedness team has pretty much lived the new tower. Um, they have been involved very, very hands on. So our life safety officers, uh, with that team have spent many, many hours with the state fire marshal and the project team, making sure that all of the life safety systems are tested and ready for move in. They've also been participating in the recent dress rehearsals, and they're there to address any safety issues or concerns that arise prior to the first patient moving in. Really important stuff that a lot of people don't even think about. So we're thankful for your team being there. HHS is launching a new software platform in January. It's called Campus Optics. This is pretty exciting. So this all in one tool will replace multiple systems allowing access to all EHS information all in one place. Can you explain how this will help your team and how users will be able to take advantage of it? Yeah, this is a project that we are really excited about. Um, much of our EHS software is quite antiquated and not necessarily user friendly. I'm sure our customers would agree. Um, so we're really excited to implement Campus optics. It's a very user friendly platform. It will streamline our internal workflows into one platform and definitely allow for better data management and reporting. So employees across all of our OSU campuses will utilize the new platform to manage all of their EHS. Information from chemical inventories and safety data sheets to laboratory and shop safety inspections. We'll also utilize a compliance calendar, which is a feature we don't currently have that will assist with ensuring all regulatory obligations are met on time. The really neat thing about this software is all of our customers will be able to create custom dashboards when they log in to have their real time safety and compliance information at their fingertips. That is exciting. That'll be so much nicer to be able to keep all that organized all in one place. Absolutely. So when something unexpected happens on campus, maybe this is a spill, maybe an odor complaint. How does EHS jump into action and how do you prepare for these events? Yeah. So we have an emergency response team made up of our staff members across all of our different disciplines. And they respond to they're trained to respond to a wide variety of emergencies involving hazardous materials. Unusual odors and questions from patients who have received radiation treatment. Um, we work very closely with Columbus Hazmat, with OSU public Safety, and with our departmental safety representatives. Um, we we conduct drills and after action reviews so that we can learn from each incident that occurs on campus. Um, we have a variety of industrial hygiene equipment and emergency response equipment that we maintain in-house. Um, and we train on it routinely to ensure that we are prepared for when the emergency arises. Also, if we're unable to manage the response, um, you know, sometimes it is bigger than than what we can handle with our team. Uh, then we facilitate coordination with an outside contractor, um, to, to help us out. A few months ago, I came to one of the EHS trainings. Columbus Fire was there, the hazmat team was there. The EHS emergency vehicle was there. It was insane and so impressive to see how all the HHS team, um, partners with Columbus Fire and they all work together to make the same goal happen. It's so cool to see everyone working together like that. So what types of training does EHS offer and who should be taking advantage of it? Yeah, so we provide a variety of online training programs, um, many topics from like building emergency action planning to lab safety, to shop safety. Um, the training programs are all available through Buckeye Learn, and they're typically twenty to thirty minutes in length. So not too not too bad. Anyone with an OSU number can log into Buckeye Learn and actually take the training. So I would encourage everyone to take the courses that are relevant to your type of work. Um, there's a lot of good information in there. There are some required compliance trainings. Um, and those will be assigned, you know, by your supervisor if you know something that you need to take. But there's there's lots of good information in there. So we would encourage you to peruse the training list. Yeah. Even if it's maybe something that's not directly related to your job, people just find this stuff interesting anyway, so it could just take it for fun. Yep. A big part of what your team does is work to strengthen the safety culture at Ohio State. What exactly is safety culture and why is it so important? So this is really the hallmark of environmental health and safety. This is this is our our mission, our vision. Everything that we do revolves around safety culture. So safety culture is the shared values, beliefs, attitudes and behaviors within an organization that prioritize safety as a core part of our daily operations. Um, it really it shapes how employees and leaders think about, approach and act on safety related matters. So we want to go beyond compliance with the rules to embed safety into our organizational mindset. And this is something that we have focused on for a number of years. Um, I would say probably eight or nine years ago we launched Safety Culture initiative called Be Safe Today, remain a Buckeye tomorrow, and you might see our Brutus Buckeye posters around campus that came out of that initiative. But we're really trying to bring that back to the forefront now. Um, it's it's just so important that people understand safety is their responsibility and they need to be accountable to that. But also, we're here to help each other. Um, you know, we we want it's not just us here to help you. You're here to help each other. And we want you to take that responsibility seriously. And finally, what does success look like for E.h.s? In the coming years, as Ohio State continues to grow and change? Yeah. So we just talked about safety culture, which really is the huge major measure of success for EHS. Um, you know, a strong safety culture is often described as how an organization behaves when no one is watching. Um, our safety culture initiative, again, is called be safe today and remain a Buckeye tomorrow. We recently rolled this program out to both FOD operations and Facilities Design and Construction, and we've received very positive feedback from those teams. So our goal now is to provide this resource to other departments, colleges and business units across Ohio State's campuses. And as we continue to grow our safety culture and strengthen our safety culture, we want to develop more proactive safety programs, which will ultimately help prevent accidents and incidents. Lowering our campus OSHA incident rate. The OSHA incident rate is a metric that is used across the industry that measures the number of recordable accidents per one hundred employees, and a recordable accident is an incident or injury that requires more than first aid, loss of consciousness, prescription drugs, admission to a hospital or emergency room. Um, and hopefully we don't ever experience this, but a fatality. So the lower we can get that number, the better we're doing in our proactive safety planning. So that's that's kind of really what we focus on. So I think if we're successful, you know, every Buckeye will take ownership of their safety and those around them. Um, in other words safety will become second nature. And, you know, not a checkbox on a, on a checklist. So in a perfect world, I think Buckeyes look out for each other and hold each other accountable to doing the right thing, especially when no one else is watching. And we want everyone to be safe today and remain a Buckeye tomorrow. It's a great message. And Tina, thank you so much for all the important work your team does to keep Buckeye safe. And thank you for your time today. Absolutely. The City of Ohio State podcast is brought to you by the Office of Administration and Planning. Until next time, be kind and go Bucks!
